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Our Green Heritage
The Midlands Parks Forum is a charitable umbrella organisation for green 
space practitioners in the East and West Midlands. We are passionate about 
improving our environment and finding ways to optimise community health 
and well-being through access to green space. We’re also committed to 
exploring the role that open spaces can play in tackling climate change. One 
of the key roles of the organisation is to share good practice and innovation 
in green space, to encourage learning by our members, and pass on lessons 
learned through our network.

Funding from National Lottery Heritage Fund has enabled us to publish a Midlands Green 
Heritage document which details six successful Green Space projects undertaken by 
our members within East and West Midlands green spaces. The projects cover a wide 
spectrum of parks heritage; restoring and managing heritage landscapes and buildings, 
developing naturalistic landscapes, promoting geology, use of technology by Friends of 
Parks, managing events during the Covid 19. The document brings together the diverse 
heritage, cultural and environmental achievements from parks which are worthy of 
celebration.

Midlands Parks Forum would like to thank The National Lottery Heritage Fund for their 
support of this ‘Resilient Heritage’ project and to all the volunteers and contributors from 
Midlands green spaces.  

The research and themes in the publications will become the focus of future learning 
events, workshops and a conference.

Thank you

Our organisation and project
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Markeaton Park, Derby
Markeaton Parks Events and how we 
delivered during Covid-19

Markeaton Park is considered to be Derby’s premier park and the most visited and popular 
park with in excess of 1.6 million visits each year. It covers 85 hectares and offers an 
extensive range of recreational opportunities and sports facilities set within a mature and 
attractive parkland landscape.  The park hosts over 100 events each year.   This case 
study provides an opportunity to explore how the park’s focused management team has 
developed the park as a regional tourist attraction, and how it has adapted and adjusted 
during Covid-19.  The report also highlights how Markeaton and many other parks have 
lost significant income during the pandemic. 

Overview

Case study by Dawn Dagley, Derby City Council

Markeaton Park - aerial view and signage

Markeaton Park, Markeaton Lane Derby DE22 3BG, Markeaton park is located on the 
North West side of Derby, and is bordered on the north, north east and south sides by 
residential areas.  It covers an area in excess of 85ha , and is a key green space for a high 
proportion of Derby’s population as well as many of the surrounding rural communities 
located in the districts of Amber Valley and South Derbyshire. 

Location
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Markeaton Park was in part donated, part sold to the City of Derby by the Mundy family 
and much of the landscape character is indicative of Markeaton Hall’s 18th Century 
parkland.

The Markeaton Restoration Project was carried out between February 2012 and July 2015 
and included the following:
•	 Restoration of the formal gardens and new planting
•	 New tennis courts and multi-use games court
•	 New parkland and lakeside footpaths
•	 New main entrance feature and new entrances from Ashbourne Road
•	 Complete refurbishment of the Craft Village to create an event space, Community 

Room, extra craft unit and new toilet block
•	 New play area

History

The Fountain

Play area
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The project cost £3,435,749 which included a grant from the Heritage Lottery Fund 
(HLF) and BIG Lottery Fund under the Parks for People programme of £2,535,900 and 
representing 74% of the total project cost. A further 26% of the budget was covered 
by Derby City Council from increased revenue funding, Section 106 contributions and 
volunteer time.

Project costs



Using 85 acres of accessible land, restored landscape and facilities at Markeaton Park, 
has enabled us to develop an annual programme of over 100 events each year. 
Markeaton Park is the 2nd largest park within the city and can accommodate up to 35000 
visitors in a single event.

Events such as Park Run attract 600 plus participants 
on a weekly basis and large events can attract over 
20,000 participants over a weekend.  

The events programme has developed over the last 
five years partly due to the creation of the event 
space in the Craft and includes outdoor theatre for 
both children and adults, outdoor cinema, craft fairs 
and workshops.

The wider park plays host to many charity events 
including runs, walks, Pretty Muddy, Race for Life 
and many more.

What we do well

The Craft Centre

5

Graphic showing facilities  
at Markeaton Park



The Markeaton Park Development Officer is based at the park and their role is dedicated 
to the following actions for Markeaton Park: 

•	 Developing Markeaton Park and Craft Village as a visitor destination 
•	 Providing a quality service that will increase usage, customer experience and 

participation 
•	 Marketing and promotion 
•	 Implementing the management plan 
•	 Manage resources effectively to support and improve the service 
•	 Work with the Friends of Markeaton Park and other partners and community groups to 

increase use and their engagement in the management of the park. 
•	 Day-to-day management of the park 
•	 Growing income 
•	 Ongoing HLF requirements 
•	 Co-ordinating events/ public activities in the park.

Management input into café with staff employed by City  
Council enables manager to shape the service, menu, options  
and cohesion with the rest of the park experience.

There is a full-time fanger on site every day and a lock-up  
ranger working variable hours depending on the time of the  
year. The Mundy Play Centre is staffed by casuals who work  
as required during the school holidays, usually from Easter  
through to October. 

Staff resources

Promotional literature

The Orangery Café
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Small events require booking at least 3 months prior to event, with large events requiring 6 
months’ notice, with applications available for on-line booking.

The Senior Outdoor Events Officer co-ordinates events across all the parks and open 
spaces in the City and works with the Markeaton Park Development Officer to manage 
events.  

The Senior Outdoor Events Officer manages two staff who co-ordinate all bookings of 
both indoor and outdoor facilities on all parks.  New larger events are considered by the 
City-Wide Events Stategy Group which is made up of emergency planners, environmental 
services, colleagues from Derby Live who co-ordinate other events in the City, Tourist 
information, Disability Officer and others as required. They consider the quality, innovation 
and sustainability of any new large events 

Having built a good reputation for hosting a range  of events on Markeaton Park this 
has led to other event organisers showing interest in the park and therefore the events 
programme continues to grow both in numbers and variety, with many organisers booking
more than a year in advance to secure their slot.

The process

The park generates income from a number of areas which include: 
•	 Catering (Orangery Café and Mundy Play Centre kiosk) 
•	 Sale of ice-cream by licenced provider
•	 Events
•	 Car parking 
•	 Mundy Play Centre pay to use facilities (includes bouncy castles, electric cars, mini 

golf, canoe)
•	 Sports facilities, including tennis, pitch and putt, footgolf and disk golf
•	 Licences for the lake – Rowing boats and pedalo’s and fishing
•	 Licence for donkeys
•	 Income from Craft units

Income generation

Visitor numbers are based on people counters which were installed in 2012.   
Unfortunately, the technology is somewhat dated now, as information from each counter 
has to be downloaded individually.  The counters also became unreliable in 2020, so we 
base visitor projections on data from 2019.  Technology has moved on considerably since 
their installation, providing much more efficient systems. For more information see Visitor 
Counter Guidance, a case study by the Midlands Parks Forum.  
https://midlandsparksforum.co.uk/wp-content/uploads/2021/05/People-Counter-Guidance-
Layout.pdf

Visitor numbers

As well as the well-established large events, there are small scale events some of which 
are organised by charities and groups and stakeholders within the park: 

•	 Meeting and greeting park users with a smile
•	 Putting together marketing material 
•	 Applying for external funding

Management of small events
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Catering  
Derby Live who are part of Derby City Council currently provide the catering in the park 
which generates an income.  There is currently only one café on Derby Parks which is run 
by another provider and they pay an annual fee.

Ice-cream provider 
An Expression of Interest document is sent out and this usually results in a number of 
applications given the profile of the park and the visitor numbers.  The responses are 
evaluated and a licence is granted for a set period generating income.  There are a 
number of parks in the City for which applications are submitted from ice cream providers, 
and we also include hot food on some green space sites.

Events 
We have a booking system in place for parks which includes a pricing structure.  
Commercial events are charged by the day and there are a separate set of charges for 
events (including national and local charities) and community-based events.

Car parking 
Car park charges apply 7 days a week and monitoring is carried out by Parking Services 
(part of Derby City Council).  They do not charge for this but they do take the income from 
any tickets issued.  Other income comes from the University of Derby who have an agreed 
number of permits to park during term time. 

Licence for the Lake 
Rowing boats and pedalos –  this went out as an Expression of Interest. The licence holder 
is responsible for the maintenance of the boats which remain in the ownership of Derby 
City Council.

Lake 
The Earl of Harrington’s Angling Club look after 5 waters in the city which includes 
Markeaton Lake and they charge a fee for an annual fishing ticket or daily ticket with a 
percentage of the income coming to Derby City Council.  The authority also benefit from 
the maintenance carried out by the club in and around the waters.

Donkeys 
There are a limited number of providers and the existing holder of the licence have been 
on the park for many years.  The licence holder invested in the park by building a structure, 
including fencing which they are responsible for maintaining and they also pay an annual 
fee.

Craft Units 
There are 10 craft units in the Craft Village at the back of the Orangery café.  They are all 
rented out to crafters who must meet the requirement of making some of the items on site 
or offering a craft class.  The offer currently includes bespoke gates, sheds and outdoor 
buildings, Paint a Pot, bespoke interior furniture, interior soft furnishings, sewing and 
related classes, jewellery workshops, forestry , gift shop, which includes hand-made fudge 
and painted furniture, Jumping Clay, clay modelling classes and storey telling, mosaic 
classes and art classes of all types.  The Craft Village not only generates an income for the 
park but also attracts visitors.

Procurement / competition opportunities
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Like other parks, the sudden impact of the first lockdown meant adapting and restricting 
access to some areas, resulting in the reduction of some of the activities and temporary 
closure. Initially the toilets, play areas and café were closed and car parking charges 
stopped. As Government guidance allowed the toilets opened and  a take-away service 
was available. Car parking charges were re-introduced in June. The Paddling Pool and  
all of the Mundy Play Centre except for the mini golf remained close for the whole  
summer season. 

The rubbish and litter reached unprecedented levels with the many hundreds of visitors 
in the park from early in the morning until late in the evening. Additional collections 
were necessary despite a network of large wheelie bin size bins located throughout 
the park. Grounds maintenance team were also faced with additional issues, with a 
reduced workforce and the growing season. Events were cancelled during this period and 
consideration given to delivering events in a different way including on- line events. Event 
organisers continued to re-schedule dates.

Volunteering was also affected during this time, with restrictions in place which prevented 
many activities taking place. Although the Parks Forum kept all the volunteer groups 
connected and updated across the city during this time. 

With the introduction of the tiered system this allowed some volunteering to take place and 
this really highlighted the work that the volunteers and Community Payback do on the park.

Covid Challenge - The approach

As large numbers were anticipated post lockdown, the team implemented a new health 
and safety regime. Staff were deployed at the entrance and exit to the play area to restrict 
numbers, with a one-way system in place and hand sanitizing at the entrance and exit. 

Public announcements, positive PR, and staff employed to manage the flow of numbers, 
meant small waits but provided a safe environment which visitors appreciated.  The toilet 
facilities were open in the Craft Village, with hourly cleaning in place.  Mini Golf, Pitch and 
Putt, Footgolf and Disk golf were on offer when restrictions allowed along with tennis.  
The network of footpaths have proved very popular with visitors throughout COVID. 

Management remained deployed in the park throughout much of the year to ensure the 
park delivered a pleasant and safe environment and to pro-actively deal with any issues. 
This allowed the staff to continue to engage and consult with park users, which provided 
valuable feedback. 

This intelligence gathering has been invaluable about users, e.g., during a period whilst 
Derby was in Tier 1 the park received many visitors from Nottingham and Leicester who 
were in Tier 2.   

Visitors said: “We like coming to the park – it feels safe.”

Post-lockdown 1
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Despite the loss of car parking income from the start of lockdown up to 23rd June, 
Markeaton provided as many services as possible to allow visitors to enjoy the park  
safely and the service was supported with an emergency Covid budget to cover:
•	 The additional cost of providing PPE (aprons, masks, enhanced cleaning,  

PPE, COSHH, hand sanitiser).  
•	 Employing staff to monitor the play area and toilets as required when numbers  

were at their highest.

Derby City Council Business Case to provide facilities

The takeaway catering service has proved very popular with people coming to the park.  
The menu was adapted to provide a quick service with details being displayed in the 
queue so that by the time people reached the front they had an idea of what they wanted.  
The offer has been popular every day of the week and has resulted in increased income 
during the time they have been open.  

During this period the licenced ice-cream provider has also been on the park.
In order to help visitors decide how long they might want to stay in the park notices were 
placed on car parking machines to advise what facilities were open, This resulted in the 
average stay of between 2 – 3 hours. 

Post-lockdown 2

Markeaton Park usually hosts a Markeaton Family Festivities event the first weekend in 
December with a broad range of attractions including brass bands, a full programme of 
music, choirs, markets, Christmas trees, and lots of activities across the park.  

The event was re-badged as Christmas in Markeaton Park and the event planned for all 
eventualities.  The Christmas Tree, lights and Santa’s post box were all in place and were 
complimented by an elf trail which allowed families to visit and enjoy the park at a safe 
distance.  

The mini golf course was decorated to become a festive mini golf course with decorations 
in the trees and on the course and festive music was playing. We also experienced our 
first virtual Christmas Market which was a huge success with over 100 traders signing up 
and generated a substantial income for the Friends of Markeaton Park.

Unfortunately, other elements had to be cancelled such as the wreath making, glass 
making classes and family art sessions and Christmas decoration model making. 

Christmas event - mitigation

The first 50 people each day of the first week of December could get a mince pie for  
free with every drink.  This encouraged people to use the service and encouraged 
additional spend.

Christmas takeaway offer from the Orangery
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The park is supported by a wide base of stakeholders.

The Friends of Markeaton Park is an established group, set up in 2008 and is a registered 
Charity. The group is made up of up of a mix of people all with the main aim of protecting 
and improving Markeaton Park and maintaining and developing the Walled Garden (for 
which the Friends have secured a lease).

The Friends of Markeaton Park open the Walled Garden at regular times during the week 
and at weekends, providing the opportunity to volunteer and to purchase plants and 
produce. The group have an annual programme of events which complement the park and 
link with other events and include walks, talks, craft fairs and seasonal events. 

The Friends of Markeaton Park are the main route for volunteers to engage with the park. 
The group offer a varied selection of activities dependent upon interests and include: 
•	 Volunteering in the community garden growing plants and produce
•	 Selling plants and produce
•	 Carrying our improvements to the garden
•	 Organising and delivering park events 
•	 Craft activities 
•	 Delivering walks and talks 

The park also works in partnership with Famous Trains who lease a building on the park 
and open to the public Saturday, Sunday and Monday throughout the year and link with 
other events on the park.  Derby Model Boat Club also meet weekly in the park and 
organise related events on the park.

The Earl of Harrington’s Angling Club is a not for profit organisation and run solely for 
members.  They control 5 of the Council still waters, including Markeaton Lake.  All of the 
waters can be fished on a season ticket or a day ticket. The Club carry out a programme of 
work on each of the waters to improve the facilities.

Stakeholders

Markeaton Park Walled Garden
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During a period of constant change throughout various lockdowns and tier restrictions, 
the customer experience was paramount.  On arrival in car parks, signage informed 
visitors which facilities were open, with a priority on the café, toilets, and play areas.  This 
encouraged visitors to stay for longer, with the average stay between 2 – 3 hours secure in 
the knowledge that facilities are accessible. 

Having dedicated site-based staff who know their park and understand the needs of its 
users; having the support of the local authority, and sharing experiences to best manage 
the  situation, has ensured cohesive management around the site, with everyone working 
towards the customer experience.

The Heritage Lottery improvements coupled with the funding for the post of Markeaton 
Park Development Officer allowed the opportunity to develop partnerships and grow visitor 
numbers, therefore increasing the income and improving the facilities beyond the initial 
investment.  The creation of the event space in the Craft Village has bought with it a great 
opportunity to continue to grow the events programme and cater add to the cultural offer in 
the City. The opportunities are endless and this being an enclosed area it could be opened 
up in the summer evenings to host events with controlled access to enable events post 
COVID. 

The new pathways around the park have resulted in visitors exploring all of the park.  
Signed routes clearly show the option for different walks, mostly which are on the flat and 
this has resulted in more people using the park during the winter period, especially last 
year and this year with the rainfall and muddy walks elsewhere. 

The play area is much loved and with the redesign of the area it has allowed a much better 
flow resulting in many people travelling from across the region to enjoy the facilities. 

By being able to focus on one park, this has resulted in some of the activities being trialled 
at Markeaton and then rolled out to other parks in the City. 

The park has gone from attracting around 800,000 visitors each year to 1.6 million in the 
five years since the Heritage Lottery Funded works, with the Markeaton Park Development 
Officer having the opportunity to grow the offer and encourage real ownership from the 
local users whilst growing the reputation of the park across the East Midlands and beyond.

The Senior Outdoor Events Officer input has been essential in developing the events 
programme. 

The partnership working on the park is clear to see with all areas of the park being cared 
for and opportunities continually generating improvements. 

Conclusion
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Quotations

“Keeping parks open during the pandemic has been and still is vital for people’s 
health and well-being. Recognising the importance of  exercise and fresh air, The 
Friends of  Markeaton Park liaised with the Parks Development Officer and put in 
place Covid secure practices and procedures in the walled garden, so that volunteer 
sessions could resume as lockdown restrictions were eased. Limited access was also 
given to the general public, so they could enjoy the floral displays and buy produce 
and plants grown in the walled garden. The appreciation of  both volunteers and the 
general public has been overwhelming.”

Melanie Bayes, Chair and Trustee Friends of  Markeaton Park

“The Garden in Markeaton Park has proved to be invaluable during the COVID19  
sessions in the Garden.  Each session has been attended by up to 15 people.  As 
well as maintaining the garden we have used the garden for other purposes.  We 
have incorporated a short light exercise routine delivered through our partnership 
working with Derby County Community Trust at the start of  each session.  This 
is followed by gardening, planting, weeding and maintaining the garden.  A short 
break for beverages and then onto a game of  boules.  This has all been a great 
success with the Boules game becoming very competitive.  Feedback from the 
Group have included “Great”.  “Thoroughly enjoy the session”.  We have also had 
members of  the general public contact us to tell us how important the space has 
been and that it has been a place of  solace during the Pandemic, their saviour !
As Lead for the group it has been and continues to be a magical space that brings 
immense pleasure and enjoyment for everyone.  We will be continuing to plant up 
the garden so that it will bring all year-round colour. The games will continue and 
we will look at other games that we can use in the garden to carry on making this 
an enjoyable and special place.

With regard to the garden, we liaise with Dawn the Markeaton Development Officer 
about anything that we plan to do in the garden to ensure that the garden remains 
appropriate to the heritage of  the park.

One  future project is the installation of  a rose arch which Dawn is currently 
reviewing. Dawn is always incredibly supportive of  our vision and the development 
of  both the Garden and the Group.”
Wendy Burton, Dementia Advisor, Derby

Markeaton Park Community Garden
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Markeaton Park 
www.inderby.org.uk/parks/derbys-parks-and-open-spaces/
markeaton-park/

Markeaton Park - Discover Derby 
www.visitderby.co.uk/things-to-do/parks-outdoors/markeaton-park 

Friends of Markeaton Park 
www.fomp.org.uk/general-info.html 

Making Space, providing for  
health and social care needs 
www.wearemakingspace.co.uk

Markeaton Park Leaflet
https://www.inderby.org.uk/files/5715/8954/4990/MarkeatonPark-
Leaflet20-Web-lr.pdf

Wendy Burton, Dementia Advisor
01332 497 640 / 07971 826 354
Derby West Business Centre
Ashbourne Road
Derby
Derbyshire
DE22 4NB

Links, resources and further information

14



Cotteridge Park, Birmingham
Cotteridge Park; thousands, a hundred 
and 20 years of our community park

The Friends of Cotteridge Park were successful in a National Lottery Heritage Fund  
(NLHF) ‘Cotteridge Park Rocks’ to explore and promote the geological and wider heritage 
of the park.  This was The Friends’ first application to NLHF and was successful on its 
second attempt.

This case study explores the key elements of the bid; which was to explore and promote 
the Glacial Erratic Boulders, which in turn uncovered wider heritage of the park and 
demonstrated how this heritage was shared through digital innovation, for future 
generations.

Overview

Emma Woolf, MBE, Vice-Chair, Friends of Cotteridge Park

“Cotteridge Rocks” Promotional material

Cotteridge Park, Franklin Road, Cotteridge, Birmingham B30 2HE. Owned by Birmingham 
Council, the park is one of the city’s Edwardian parks, set in 22 acres (89,000 m2). Limited 
car parking is available.  

Location

£37,000 with matched volunteer time, which exceeded the volunteering target.

Project costs
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Between 1905 and 1909 the land for Cotteridge Park was purchased from private owners 
by Kings Norton and Northfield Urban District Council. The park opens officially in 1905 
and becomes the responsibility of the Birmingham Corporation (City Council) in 1911. 
Victory Gardens were created During WWII for food growing towards the war effort. 
A period of decline in the latter half of the 20th century saw the bandstand and other 
buildings demolished. 

The friends grouped formed around 1997.

History

Cotteridge Park appeared to have very little tangible heritage. Bandstands and park 
buildings had been lost to decay and dereliction many years previously, and there was a 
perception that there was little heritage to preserve. 

At this point in 2017, The Friends group were approaching their 20th year, which they 
wanted to commemorate.  The friends had become adept and experienced in holding large 
scale community events such as CoCo Mad – a summer festival and CoCoCamp.

The aims of the project were to celebrate their success; to raise the profile of the park’s 
heritage; and to bring about a shared community appreciation of the park.  The friends 
group wanted the community to know that there was something special in Cotteridge Park, 
and to support the interest of some members of the local community who were keen to 
explore the geology of the erratic boulders which were located in the park. 

The challenge

Community engagement project in Cotteridge Park
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There followed an extensive period of discussion and preparation, to articulate thoughts 
and desires.  Following a first application to National Lottery Heritage Fund which was 
declined, the friends group revised and improved a second, successful application, with 
the following objectives:

Objectives

•	 To explore, understand, acknowledge and share the glacial heritage value of Cotteridge 
Park, through exploration of the science and the social context of a series of Glacial 
Erratic Boulders.

•	 To improve the park’s Arboretum, through conservation, management and new tree 
planting.

•	 To develop new ways of sharing any new found heritage with our park users in a 
sustainable way.

•	 To use marketing, promotion, and creating digital and archive resources to share 
learning, in ways that other groups could easily replicate.

•	 To develop the skills and knowledge of the park’s volunteer network, through 
supporting them in their areas of interest, e.g., practical on-site volunteering, promoting 
the project to our local community, including primary and secondary schools and other 
local community groups, research, oral history and archiving.

2016-17 Scoping and consultation with stakeholders and landowner (Birmingham  
  City Council).
2017    Original application submitted, revised and second submission successful, 
  which removed some original aims of commemorative benches and art work.  
  Heritage Lottery were enthusiastic about the geology elements of the project  
  due to the limited number of projects promoting this field of heritage.
2017-18  Selection of contractors and approval of all health and safety requirements  
  from Birmingham City Council.  
July 2018  Commencement of work (during very hot summer and very wet winter  
  resulting in postponement of some work).
2017-19  2½ years to create an archive with Library of Birmingham.
2019-20  Two extensions of project with National Lottery Heritage Fund due to delays  
  with ground conditions which prevented planting delays, and changes to the  
  volunteering team.

Timeline of project
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The Friends of Cotteridge Park is a long-established friends group, and the project was 
created using established networks to encourage community participation, and to use the 
enthusiasm and motivation of the group’s network.

Using the erratic boulders as a focal point of the project, sub groups were created to 
deliver key aspects of the project:

•	 Archive and Oral History group – the group undertook archive training to begin 
mapping activities and collecting oral history from local residents.

•	 Erratic Boulders group – to work with archaeologists and conservationists
•	 Technology group – to explore innovative digital opportunities
•	 Arboretum group – to focus on tree project.

The sub groups began research and engagement with relevant experts, this journey 
enabled the group to develop the volunteer pool using their existing strengths and building 
confidence in their own abilities and adding new skills e.g. archiving and oral history.   
The Friends of Cotteridge Park’s ethos is to use the interests of volunteers – only asking 
people to do what enthuses them, and when that isn’t possible, to then source professional 
assistance.

Those with limited time to work in the park supported in their own ways, e.g., for those with 
small children or limited mobility, there were opportunities to volunteer at home.
Like any project, supporting volunteers whose circumstances and volunteering hours 
may ebb and flow is an accepted part of management of any charitable organisation, and 
requires monitoring and flexibility to stay on track with the project, which as an established 
group, the Friends are able to do.

The approach

•	 Research of Glacial Erratic Boulders.  Research uncovered history of the boulders, 
including how Louis Barrow, for three decades from 1900 the Chief Engineer at 
Cadbury’s Bourneville factory in Birmingham (around the corner from the park), and 
student of Geology under Professor Lapworth, arranged for the rocks to be displayed 
in the park.  He created a map of the park showing where the rocks were originally dug 
up, detailing their composition, and how the rocks formed part of the Aranig  Snowdon 
Ice Age Glacier.  This early research was verified and extended by geologists working 
on the Cotteridge Park project. 

•	 Research also discovered how the park had been used as allotments, and housed air 
raid shelters during World War 2.  Much of the information backed up by oral history. 
 

•	 Arboretum maintenance  - the area had 20 years of no maintenance, so the project 
allowed some landscaping and replanting with new and interesting species, all of which 
are detailed and can be explored on the map.  

•	 Sharing the learning was achieved through creating:

The project

Digital archive – Through developing  archive skills with the University of 
Birmingham, the friends contributed the very first formal archive for  ‘Parks’ which 
required a brand new archival framework, created by a  volunteer archivist. This 
is now available online at The Library of Birmingham.

  a)  
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  b)  A Google My Map and Cotteridge Park Timeline were created (see image 
below), using free, easily available software, showing all locations and aspects 
of the heritage of the park with the ability to share videos, stories and images. 
The map and timeline can be used indefinitely with no additional resource, 
other than updating digitally. They also created a ‘How to Guide’ which allows 
other green space organisations to use the same technology to create their own 
timeline. The map uses a series of layers to show features of the project, and the 
park, including a layer for local schools to share stories about how the park is 
important to them.

  c)  NFC (Near Field Communication) which exchanges digital content, and connects 
electronic devices is being used within the park.  Connection with a smart phone, 
generates a video explaining that feature.  It uses no power, and requires one 
small 50p chip which last for five years.  Online monitoring of user numbers is 
available.

Cotteridge Park Website Timeline

Near-Field Technology – as used 
in Cotteridge Park

•	 A leaflet was also produced to meet the needs of those without technology. 

•	 Volunteering. As detailed above, volunteering is intrinsic to the Friends organisation, 
and was a key feature of the project.
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Community engagement and input from a wide range of stakeholders (below) was 
essential, and continues beyond the project. Key stakeholder groups were:

•	 Friends of Cotteridge Park
•	 City of Birmingham Parks, Parks, Ecologist and Tree Officers
•	 The Lapworth Museum of Geology, University of Birmingham
•	 The Library of Birmingham and Cadbury Archives
•	 Amateur geologist and local Resident, Roland Kedge who helped drive the geology 

interest and prepared the original information about South Birmingham’s glacial erratics
•	 The Herefordshire and Worcestershire Earth Heritage Trust geologists undertook the 

research in to the glacial erratics
•	 Birmingham Open Spaces Forum who ran workshops on mapping and timelines and 

helped share the project information through their Christmas lecture hosted at The 
Lapworth Museum

•	 Local Primary and Secondary Schools – Geologists employed on the project ran ‘Ice 
Age’ sessions for the schools, with Friends of Cotteridge trained to ‘See One, Do One, 
Teach One’ enabling The Friends Group to continue the lesson plans in the future 

•	 HSBC volunteers, who undertook the heavy work of replanting the arboretum.

Stakeholders

There is no future cost to maintaining the digital resource, other than volunteer input to 
upload information.

Business model

The Friends of Cotteridge Park with support from Birmingham City Council. The Friends 
group generates thousands of hours of volunteering each year which are ‘in-kind’.  

The National Heritage Lottery promotes the following outcomes for volunteering in their 
projects:  
•	 A wider range of people will be involved in heritage;
•	 People will have developed skills;
•	 People will have greater wellbeing;
•	 The funded organisation will be more resilient.
Volunteering can:
•	 help to increase diversity in your organisation, providing meaningful ways for new 

people to get involved and influence what you do;
•	 support people to build transferable skills and experience, to find or change jobs, or 

help retired people to maintain and share skills;
•	 boost volunteers’ confidence, wellbeing and/or health;
•	 enable people to try new things and meet others;
•	 give organisations access to new skills and ways of looking at things;
•	 help to extend services or respond to short-term demand;
•	 create important links with the community, keep in touch with people’s views, and 

provide powerful ambassadors for you;
•	 support fundraising and provide in-kind contributions for external grants.

Organisation and resources
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Cotteridge Park continues to develop, and as such they continue to promote the project, 
such as through Cotteridge Park’s new community building which was opened in August 
2020.

Next steps

•	 The “Cotteridge Park Rocks” project has generated interest in a larger project led by 
the Earth Heritage Trust, which covers south west Birmingham and beyond  

•	 The park has become better established as a destination
•	 Visitors understanding of the heritage value of the park has been improved, using 

sustainable design and interpretation
•	 Biodiversity has been enhanced through arboretum improvements
•	 The knowledge of the Friends group has been strengthened, and it is now much more 

confident in answering questions from park users about the heritage and geology of the 
park

•	 Online resources allow the Friends group to signpost people to all information
•	 The project has been futureproofed by extending the Friends group’s learning to other 

networks.

Outcomes

•	 The project reinforced that the park’s key resource is the volunteers, so it was 
important to be flexible and not set targets that were unachievable.

•	 Having the flexibility within the project to use specialist help when needed, to reduce 
pressure on volunteers.

•	 Being realistic with timeframes – it can take twice as long to navigate a new project 
than originally imagined.

•	 Developing a relationship with the funder. The funding officer was very supportive.
•	 Acknowledging that the project can become wild and sprawling, as it grows in strength 

and ambition. From a ‘Rocks and Paper’ Project, it spread into other areas of our work 
such as the Cotteridge Park Annual Festival, and even a Shopping Trolley ICE AGE 
Procession with carnival floats and children in costumes! Lots of fun but very hard work 
in closing roads and managing hundreds of children!

Key lessons learned

The Shopping Trolley ICE AGE Procession
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Quotations from stakeholders

“I was heavily involved in Cotteridge Park’s history project right from the start. 
My roles included recording oral history interviews with long-time residents, 
working with the geologist mapping the glacial erratic boulders, telling school 
and community groups about the park’s history and assembling archive materials. 
I loved connecting with other local residents, gaining new skills and finding out 
about the history of  the local area, especially hearing long-time residents’ vivid 
accounts of  how the park had been in previous decades, especially during WWII.”

Liz, Friend of  Cotteridge Park

“I’ve lived opposite the park for 50 years and really enjoyed the history walks 
around the park.  Through the project I met a lady whose family lived in my house 
before I did - more than 50 years ago.”

Park user

Emma Woolf MBE
Chair of Friends of Cotteridge Park
email info@cotteridgepark.org.uk

Cotteridge Park Timeline 
https://cotteridgepark.org.uk/history/timeline/

Google Map of Park and Park Features 
https://www.google.com/maps/d/viewer?mid=1NIWUILIJLT
b27iXmq7fVPU_NdXXo2fNV&ll=52.42145799143002%2C-
1.9281102499999103&z=17

Cotteridge Park Rocks blog post, by Kerry Leslie
with downloadable brochure
https://www.kerryleslie.com/blog/2019/6/24/cotteridge-park-rocks

Links, resources and further information
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Lightwoods Park, Sandwell
Restoration of a Historic House  
and Park

Lightwoods House and Park is a Green Flag Award winning park located in Bearwood, 
in the borough of Sandwell, close to the border of Birmingham. The park (12.36ha) was 
transferred from Birmingham City Council’s ownership to Sandwell Council in 2010 and is 
one of the few sites within Sandwell which has remained undeveloped from housing, retail 
or industrial use since its agricultural origins.
The park and house were transformed by a £5.2million investment from The National 
Lottery, the Heritage Lottery Fund and Sandwell Council. 
Many of the park’s historical elements were restored including the Drinking Fountains, the 
19th century bandstand and The Shakespeare Garden plus new paths and a play area, 
but this study will spotlight the restoration of the Grade II listed house, which was restored 
to its 18th century glory, and the community benefits it now provides.

Overview

Information from John Satchwell, Sandwell Council

Lightwoods park is located in Adkins Lane, Bearwood.  B67 5DP, in the southern part of 
Smethwick, Sandwell, West Midlands.  

Location

£5.2 million Parks for People project. (£1.6 million of funding from Sandwell Council 
and £3.9 million from Heritage Lottery Fund and Big Lottery Fund. Parks for People 
programme.)

Project costs

“Historic sites provide the most easily tangible and visible link with the past, 
and through such places we can begin to understand not only our history but our 
present. The early origins of  our society, religion, forms of  national and local 
government, the way we live and work and teach and learn and travel, all achieve 
clearer expression through understanding the buildings used in the past”.
Opening Doors: Learning in the Historic Environment

Lightwoods House and Bandstand
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Objectives

The parkland formed part of an ancient tract of woodland, the house is thought to have 
been erected in 1791 after the land was inherited by Jonathan Grundy II – a Birmingham 
merchant.  Historically the boundary of ownership crossed two counties, which in later 
years became Birmingham and Sandwell boroughs.   Lightwoods Park first opened as a 
public park in 1903, following the formation in 1902 of a local committee which formed to 
purchase the park which was supplemented with money donated by the public, becoming 
a nationally significant example of a community facility purchased by public subscription. 

Timeline
•	 World War I – House converted to a Red Cross Military Hospital, accommodation and 

convalescent home.
•	 Post 1960’s Sandwell Councillors and residents express concerns about the lack of 

maintenance.
•	 1971 Tea and reading rooms closed.
•	 1990’s decline in condition of the park.
•	 2007-9 the house became empty leading to a community initiative complaining about 

its steadily decline.  The transfer of the park from Birmingham to Sandwell Council in 
2010 saw new investment through a £5.2 million Heritage Lottery funded restoration 
project which was completed in 2017, resulting in significant improvements, as detailed 
in this case study.

History

Lightwoods House a decaying and disused Grade II listed mansion was in such poor 
condition, it was considered to be at risk.  The house and outbuildings had received little 
appropriate maintenance during the previous 15 years, and had now been closed to the 
public.

There can sometimes be a poor connection between local people and their understanding 
and empathy for their local history / heritage, but in this instance, the local community 
had been campaigning for the re-opening of the house for many years and schools cited 
a lack of information about the available opportunities for educational visits and ranger-
led activities.  The lack of resources also resulted in volunteers not being involved or 
supported to their full potential, and were not aware of the opportunities or the potential 
that would be emerge through the restoration.

The challenge
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There is a considerable amount of secondary evidence that indicates that investment in 
parks and green space can have a considerable wider impact; including economic, social 
and environmental. Through the investment in local communities and the organisations 
that manage green space.

As well as the wider restoration work of the park, the future potential of the house 
depended on a flexible and sustainable use to secure its future.  The project needed to 
identify and celebrate its  ‘cultural heritage’ whilst creating a business plan with community 
opportunities and ensuring a sustainable income for the house.



The restoration specifically aims to: 
•	 Improve the quality of urban regeneration within Smethwick and Bearwood and the 

attractiveness of locations for new businesses, and creating a community enterprise 
and new employment opportunities. 

•	 Increase the usage of the park as a premier town park and promote Bearwood, thus 
reducing the potential for crime, anti-social behaviour and litter. 

•	 Promote healthy living and prevent illness by providing places for physical activities, 
including walking and sports. 

•	 Foster social inclusion and community cohesion development, citizenship and local 
community by giving people the chance to participate in the design, management 
and maintenance of Lightwoods Park and House.  This required sensitive alterations 
and interventions to enable access for all, statutory compliance, usefulness and 
sustainability, including utilities infrastructure which used carbon-friendly methods.

•	 To support the Sandwell Environmental Policy which promotes and supports a healthy 
lifestyle for the community, and to work with the local community to develop and 
maintain open spaces, to encourage wildlife and a range of natural habitats.

•	 To support the Sandwell Green Space Strategy 2010-2020.

2009   Birmingham City Council consultation
2010-12   Sandwell Council consultation, engagement, visitor surveys, volunteer   
  surveys, workshops and roadshow undertaken with 6 local schools and local  
  community (900 people participated)
2010    Round One application to HLF submitted by Sandwell Council
2013    Consultation Report and full set of proposals published
2013   Round 2 application to HLF submitted by Sandwell Council
2013-15   Project duration

Timeline of project
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The Parks for People Programme enabled a 
comprehensive investment in the park and 
house, to assess the complex range of assets 
which people identified and valued as a 
reflection and expression of their knowledge, 
beliefs and traditions. These included:

•	 Historical environment (archaeology, 
buildings, structures, the park landscape)

•	 Intangible elements:  traditions, social 
context and artistic outputs.

Sandwell Council appointed a new delivery 
team structure to develop the bid and deliver 
the project.

The approach

Paddling Pool, early 20th century



The current maintenance arrangements for the park’s grounds maintenance structure are 
as follows:

The restoration of Lightwoods House Grade II building commenced, to reflect the heritage 
importance as it was amongst the oldest surviving locally man-made feature.  As well as 
physical improvements, the project restored the views out from principal rooms internally 
and externally.  The whole restoration period, together with the curtilage of outbuildings 
and walled enclosures was achieved over a period of 2½ years.

The conservation management plan 
provided a summary of the surviving 
heritage assets through tracing and 
overlaying 1914 ordnance survey maps 
onto current topographical survey 
base, which provided principles for 
restoration proposals for each element.  
Archival documents from Birmingham 
City archives, as well as numerous 
publications, newspaper articles and 
historical documents Lightwoods House 
during restoration contributed to the 
Conservation Management Plan which 
shaped the house and park restoration.

The project

Lightwoods House during the restoration

An internal and external team were responsible for developing the following project 
aspects:

•	 Heritage Impact Assessment
•	 Conservation management plan
•	 Engagement model and audience consultation plan
•	 Heritage Impact Assessments  
•	 Restoration Objectives and Proposal
•	 Activity plan
•	 Management and maintenance plan
•	 Training Plan
•	 Audience development Plan
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Inside Lightwoods House during the restoration
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Interior restoration
•	 A complete internal and external restoration on all floors
•	 Reinstatement works to stables, chimneys, original windows doors and walls,  

with insulation
•	 Accessibility improvements, with lift ramps and toilets
•	 Adaptation to existing outbuildings

Exterior Restoration
•	 Restoration of the Shakespeare Garden
•	 Restoration of the bandstand and two drinking fountains
•	 Repair and refurbishment of the historic boundary walls and railings
•	 Restoration and enhancement of entrances
•	 Reinstatement and widening of the historic footpath layout
•	 Relocation and enhancement of the children’s play area
•	 Creation of a sustainable urban drainage system (SUDS) and wildlife pond with a rustic 

bridge
•	 Provision of multifunctional event lawns and improvements to the carrying capacity of 

the park for recreation and events
•	 New street furniture and signage around the park
•	 Installation of new seating and aviary
•	 Interpretation and digital innovation including creation of smart phone app/ website
•	 Assessment of 440 trees and creation of tree strategy
•	 Introduction of wildflower meadows and other biodiversity improvements

Community engagement and input from stakeholders was a vital element throughout the 
project, including partnerships with the following organisations:

•	 Bearwood Community Champion 
•	 Bearwood Sure Start Children’s Centre 
•	 Birmingham City Council Sports Development
•	 Birmingham City Council Youth Services
•	 Sandwell Council Youth Services
•	 Community Action Project
•	 Dizzy Youth Group
•	 Friends of Lightwoods Park and House
•	 The Bearwood Traders Association/Bearwood In Bloom
•	 Guru Nanak Gurdwara Temple
•	 Haden Hill Museum 
•	 Smethwick Heritage Centre and the Smethwick History Society 
•	 Sandwell MBC Adult Education and Children’s Services 
•	 Sandwell Primary Care Trust 
•	 Sandwell Leisure Trust
•	 Sandwell Volunteer Bureau Lightwoods Park & House 
•	 Smethwick Pakistani Muslim Association
•	 Smethwick Uplands and Londonderry Community Centre
•	 St Mary’s Church Hall
•	 Warley Woods Community Trust
•	 Weddings Centres Limited
•	 West Midlands Police Abbey Ward Sergeant and police community support officer

Stakeholders
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The business model focused on deriving a sustainable 
income from the rental of rooms within the house for 
community enterprises.

Tenders were invited, with successful applicants provided 
with licenses to operate facilities in the House.  The catering 
facility was offered to Jonathan’s Tea Room & Restaurant 
which runs services during the day time and its alcohol 
licence enables evening events and music venue within the 
restaurant. 

This model of tendering for use of the building steadily 
increased revenue.  Income from room hire  and 
restaurant and tea room commission increased by almost 
600% from 2018 to 2019, and revenue from the various 
‘activity classes’ such as exercise, dance, music and 
art increased by over 400% during the same period,                                                                              
resulting in revenue starting  cover a large proportion of the 
running costs of the house. 

Further income from parks events such as the funfair also contributed towards income for 
the service.

This continued until the arrival of the pandemic in 2020, which resulted in management 
making refunds for room hire, and managing ongoing anxiety about future bookings.  

As with all visitor attractions and heritage buildings, the loss in revenue has been 
damaging.  Heritage sites globally have been forced to make cuts to human resources, 
research, maintenance and restoration works as a result, so a recovery period is now 
required now to re-establish the business model for the house and park.  Deposits for 
future events and weddings are now beginning to materialise, along with room rental.

Business model

Jonathans Tea Room Promotion

Following its successful completion, the following organisation structure is in place for the 
management and maintenance of Lightwoods Park and House

Organisation and resources

The renovation project and ongoing management and maintenance of Lightwoods Park is under 
ultimate control of the Parks and Open Spaces manager.
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The House 
The house restoration enables the following indoor events and activities to take place:
•	 Catering service
•	 Cafe
•	 Educational facilities and Display space used for 
•	 Health and Fitness Sessions
•	 Seasonal Fairs 
•	 Open Days and History Tours of the House

Post Restoration Events and Activities 

Christmas promotion

The Parkland
Key parts of the outdoor restoration included the change of use of bowling greens into 
multi-functional event lawns, which has integrated the space into the historical park layout 
and landscape, and provided for a wider audience whilst conserving their character.  
Other important elements included: 
•	 the restoration of the locally valued formal garden to its original design 
•	 improving the Shakespeare Gardens by adding a horticultural training facility in 

outbuilding, with polytunnel
•	 hosting events, including: 

 - Bearwood on Ice 
 - Funfairs  
 - Healthy living, history and heritage events  
 - Vintage in the Park 
 - One-off events in the House 
 - Sandwell by the Sea 
 - Music events, festivals and  
   outdoor performances 
 - BMX summer special and Skate Jam  
 - Community Play Projects 
 - Drive-in Movies 
 - Nature, wildlife and archaeology events 
 - Sports competitions and coaching 
 - Wedding ceremony venue with range  
        of options and packages

Horticulture Music events

A wedding at Lightwoods Park
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•	 During the planning stage there were considerable expectations from the project. 
Drivers for the project were both internal – from cabinet and from community 
organisations.  At this stage it was essential to ensure we balanced the needs of the 
whole community and complied with the criteria set by Heritage Lottery Fund, to ensure 
the project met the needs of all users. 

•	 The challenges throughout the project were not inconsiderable.  Although the project 
came in within budget, both the contractors and subcontractors declared bankruptcy 
at critical stages of the project, which incurred considerable additional expenditure by 
Sandwell Council.  The greatest challenge being that without a contractor, the council 
had to take adequate steps to secure the property with heras fencing, additional 
security, scaffolding, and CCTV.  A further bankruptcy occurred at ‘snagging stage’ 
when the majority of works had taken place.  On both occasions, the council had to 
galvanise their legal services and contracts team to re-start tendering for completion of 
the works.  It is important to note that this situation occurred despite Sandwell Council’s 
robust tendering process which had due diligence and considered the  financial stability 
of the organisations appointed. 

•	 A positive aspect of the process was the support of Sandwell Council’s in-house ‘urban 
design and building services, which  was invaluable.  They excelled at design, with 
much lower costs than would be expected if procuring externally, and being in house 
was beneficial to the green space team in navigating through the various stages of 
procurement and contractor issues. 

•	 In summary, it is essential to have an-service team with the necessary skills, and 
resources from within an organisation, in order to navigate the multitude of challenges 
that a project such as this can present.  

•	 The Friends of Lightwoods Park were an active and supportive group throughout the 
critical period of restoration. Unfortunately, the latest manifestation of a friends group 
has since folded. However, Lightwoods House continues to pull on a strong reserve of 
volunteers and post-covid the management team will provide support to enable a new 
Friends group to offer a strategic community lead for the site.

Key lessons learned
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Quotations from stakeholders

“The house is fantastic. It’s the culmination of  the hard work of  the council, the 
community and the friends group getting behind us and supporting our lottery 
bid.”
Lightwoods House volunteer

“We wanted to make the house not only the centre of  the community, but also for it 
to bring in money to sustain it for the future.”
Lightwoods House volunteer

“We’ve done even better than we could have expected. We have let out studio offices 
on the upper floor which have been really popular, we have facilities for children 
at the nursery which is very nicely fitted out and we have the tearooms which are 
stunning.”
Lightwoods House volunteer

“Not only will we be hosting weddings and events at the House, we’ve also got a 
fantastic community facility which has so much to offer everyone.”
Lightwoods House volunteer

“I couldn’t be more pleased to be celebrating the completion of  the house – it’s a 
great achievement to everyone who has been involved.”
Lightwoods House volunteer

Historic England Listed House and Building detail  
https://historicengland.org.uk/listing/the-list/list-entry/1287765

Description of the listed building 
https://britishlistedbuildings.co.uk/101287765-lightwoods-house-lightwoods-park-abbey-
ward#.YA1bIU9xeUk

Facebook https://www.facebook.com/LightwoodsParkandHouse

Twitter @LightwoodsHouse

Instagram @lightwoods_house and @lightwoodshouseweddings

Jonathan’s In The Park - Facebook
https://www.facebook.com/JonathansInThePark

Wedding images courtesy of Rose and Rainbow Photography and  
Allison Dewey Photography
Ariel photograph courtesy of Robert Sunley

Links, resources and further information
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Victoria Park, Stafford
Case study by Stafford Borough 
Council Victoria Park Project Team

Victoria Park, owned by Stafford Borough 
Council, is located on Tenterbanks, 
Stafford, and is adjacent to the town 
centre. The park covers an area of 4.95 
acres and is the principal destination park 
and largest park in the borough.  

The park is sign posted from a number 
of locations around the town including 
heritage-style finger posts in the town 
itself. Maps of the town sited in the town 
centre also include the location of Victoria 
Park.

Location

•	 Round 1 development grant £237,295 
•	 Project Costs £2,658,172 (£1,716,300 received from NLHF)
•	 Remaining budget from Council Capital Grant

Project costs

In 2015, Stafford Borough Council 
successfully secured National Lottery 
Heritage Funding for the restoration of 
Victoria Park in Stafford town centre.
This case study explores how the project 
was funded, the key improvements 
made, and focuses on two key successful 
elements of the project:
•	 Innovation in interpretation
•	 Overcoming a restructure of the 

council’s Leisure Services at the time 
that this project began

Overview

The newly refurbished Victoria Park in 2020

Particular notice should be taken that this project was safely driven forward during the 
various challenging Covid-19 restrictions in 2020.

Picture map of Victoria Park used on all main  
entrance notice boards, 2020 

The park’s Station Road entrance is directly opposite the public entrance to the very busy 
Stafford railway station which is a major interchange station on the West Coast Main Line. 

The nearest car parks are located at Tenterbanks (x2) and Doxey Road, the nearest 
postcode being ST16 2QF.

33



View of the iconic Coronation Bridge spanning the River Sow in Victoria Park

Opened in 1908, Victoria Park is a traditional park situated on the banks of the River Sow 
and located within the heart of Stafford town centre. A Green Flag Award winning site since 
2007 and the largest formal park in the borough, it offers a wide range of facilities all year 
round for all ages to engage in recreation activities, as well as providing an escape from 
the hustle and bustle of the town for relaxing and enjoying the pleasant surrounds. It is 
also the gateway to the county town for those arriving by train.

Although rightly recognised as a beautiful area, specific historical elements within the 
park were in need of restoration and the landscaping required enhancing. Following 
public consultation improved catering facility was prioritised as well as the inclusion of a 
horticultural learning centre to further increase the park’s value to the wider community.
Originally named the ‘Victoria Park Pleasure Grounds’, the site contains the listed 
structures of the Alderman Mottram shelter and the County War Memorial.

The park was developed in 1911 to include the bowling green and formal flower beds. 
These additions were opened to the public in 1911 to coincide with the Coronation of King 
George V.  

The third phase of the park was completed in the 1930’s.  This section, opposite Stafford 
College, included children’s play equipment. In 2011 the hugely successful play area was 
refurbished and modernised and now includes very popular wheeled sports facilities.

The highly evocative Coronation Bridge was constructed across the River Sow to link 
the two sides of the park and remains an iconic feature of the park today, the structure of 
which has been largely unchanged from the original layout.

History
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Key outputs included:
•	 Maintenance and Restoration of heritage structures
•	 Improved community interactions to engage with the wide range of health and well 

being needs of the community
•	 Sympathetic introduction of a commercially self-sustaining café building with 

outstanding green credentials

It was Stafford Borough Council’s Leisure Services section that conceived the project in 
2014. They engaged the Environment Partnership (TEP) as lead consultants in 2015, to 
undertake the original application. TEP are an award-winning environmental consultancy 
supporting sustainable development within the UK and Ireland.

In 2018, a Council restructure produced a significant change in organisational structure 
that necessitated a new team being assembled for the project. This inevitably required a 
period of adjustment and learning.

The challenge

Aug ‘15 Successful Round 1 bid for development grant of £237,295
Dec ‘15 The Environment Partnership appointed as lead design consultants  
  for the project
Jul ‘17 Grant award of £1,716,300 against eligible project costs of £2,658,172  
  (65% contribution towards the full project costing).
Nov ‘17 Permission to start granted 
Sep ‘18 Robert Woodhead Ltd invited to Value Engineer the project designs to meet 
  the proposed budget
Mar ‘19 Robert Woodhead Limited awarded construction contract 
Jul `19 Work commences on site 
Sep `19 Community Engagement and Events Officer post – Lisa Hibbert appointed
Mar-Apr `20 Site closed due to National Covid19 Lockdown and government restrictions
Sep `20 Practical completion awarded

Victoria Park, 2020. The circular building is the new Albert’s Cafe



Use of the training centre and 
glasshouse as a learning resource 
and visitor attraction will provide an 
ongoing resource to encourage repeat 
park visits and wider community use.  
This will be available for public hire as 
soon as Covid restrictions allow.

As well as the new interactive 
displays, there will be wildlife, 
ecological, horticultural and heritage 
displays together with a new Mini-
Beast Vivarium.

The new team familiarised themselves with the concept of the bid, gaining knowledge 
and building on strong strategic leadership, encouraging cross-department working and 
developing service collaboration between the Council’s IT, Legal, Planning, Streetscene, 
Property Services, Communications and Procurement sections. The team also prioritised 
developing the council’s control to ensure that the community was fully represented in the 
process. During this period the original cost analysis was also reassessed to ensure the 
project could be delivered within budget.

The approach

It was always the intention to install a set of heritage signs providing information about 
the elements in the park but this was further developed to include the memories and 
photographs provided by members of the community. Recording  the social history of 
the park serves to preserve these treasured memories for future generations, reflects 
how important the park is in the lives of local people and fosters a sense of community 
ownership and enhanced participation in the restoration project.

The team began to adjust the style and format of the original interpretation design, to a 
more sustainable feature, which beneficially impacted future resources and sustainability 
and more closely reflected the needs of the local community. The design moved 
away from its original traditional interpretation concept, focussing on smaller simpler 
interpretation panels throughout the park. Furthermore, these signs were supplemented 
with the introduction of technology in the form of a touch screen display sited within the 
glasshouse. In-house support from the council’s outstanding graphic designer and the 
council’s IT team led to the concept of ‘Connections’ (history, structures & landmarks), 
‘Reflections’ (memories and oral histories) and ‘Journeys’ (virtual tours, 3D maps and 
individual journeys).  

Low-tech solutions, a simple memory stick loaded into the rear of the screen, will enable 
continual updates with little cost, resource or specialist skills.  This is a key marketing 
tool for the park to promote events and activities, including any borough wide messages.  
Improved internet provision including wifi within the Café and throughout the park also 
enables users to access this information. This new facility is scheduled to go live in 2021 
once Covid restrictions are lifted.

Improving interpretation within the park

Interactive heritage display
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The team worked closely with our graphic designer to respond to the ongoing impact of 
Covid restrictions by taking elements of the ‘Reflections’ section of the touch screen and 
installed a permanent frieze around the display glasshouse.

Innovative design concepts were incorporated to promote the heritage of Victoria Park 
and its strong culture of horticultural excellence within the green space teams. Large scale 
carpet bedding is designed and created in-house annually, and these skills were utilised 
to create unique horticultural interpretation, which will utilise the team’s skills in its future 
maintenance (below). The 2021 carpet bed design will celebrate and thank the NHS.

Views of the ‘Reflections’ graphics applied to the lower panes of the restored Glass House in 2020

Navigation flowchart for the interactive heritage displays in Victoria Park



Heritage Lottery Fund Design featured in planting bed for Cafe

Victoria Park has always been designed to flood in order to protect the town of Stafford 
from flooding. Frustrating but not unexpected, in 2020, and despite mitigation for the 
possible loss of time to flooding issues in the original plan, major flooding in the park 
seriously challenged completion targets of the capital works.

Challenges

Flooding during construction phase in 2020

Furthermore, from March 2020 Covid lockdown across the country halted progress which 
inevitably lead to some completion target delays. A range of mitigation and adaptation was 
implemented including social distancing measures, online engagement through Facebook 
and the council web site. Despite the challenges, the project was re-opened to the public 
in October 2020.

Victoria Park is designed to flood to protect the town centre.  
Picture: summer 2020 during renovation works
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Despite the impact of Covid, community engagement remains a key element of the project, 
and the input from stakeholders continues to be a vital element of the work including 
partnerships with a number of organisations in the following ways:
•	 A Representative from Newcastle and Stafford Colleges Group at Stafford College  

was a member of the project board from the outset, which increased cohesion and 
inclusion across the range of students and lecturers from various departments  This 
connection is maintained post completion to continue student engagement with future 
events and activities. 

•	 Students from Carpentry and Joinery participated in the creation of panels and benches 
for Mottram Shelter (Grade II Listed building) which were created in their workshop.   

•	 Students from the Graphics, Art and Photography Departments collaborated on the 
activity plan. 

•	 Staffordshire County Council Archives provided training for the Creative Media 
Students to undertake recordings for local history as part of the Oral History Project. 

•	 NOVA Training work experience participants were offered multi skills work experience 
such as landscape and horticulture. 

•	 Friends of Victoria Park participated in the consultation and project development.

Stakeholders

Despite the impact of Covid, community engagement remains a key element of the project, 
and the input from stakeholders continues to be a vital element of the work including 
partnerships with a number of organisations in the following ways:
•	 Aviaries  
•	 Bandstand 
•	 Bowling green 
•	 Public Glass House (a selection of plants can be hired for formal occasions such as 

award ceremonies or fundraising evenings) 
•	 Working Glass House 
•	  Albert’s Cafe https://www.alberts.cafe/ serving hot and cold food and drinks.  
•	 Education Centre - 10 x 3.5m classroom with Wi-Fi and accessible WC, greenhouse 

and outdoor space (also available to hire as a classroom, meeting room or party room).    
•	 Riverside Amphitheatre 
•	 Riverside Walks 
•	 Sensory raised garden

Improved facilities in project

The new aviaries feature interpretation signs on the doors with information about the birds



•	 Splash Pad
•	 Toilets (including Accessible facilities)
•	 Defibrillator
•	 Play Area, consisting of 7m high climbing net, roundabout, sand pit and sand diggers, 

senior multi-play unit, skate simulator, 5m high slide, springers, swings (cradle, flat and 
group), trampoline, toddler multi-play unit, wet-play area (open during summer season 
only), wheeled sports bowl.

These photos illustrate the popularity of the existing play features in the park that had to remain 
closed for much of 2020 and into 2021

View of bowling green from inside the newly opened Albert’s Café in 2020

New facilities include an Education Space and Amphitheatre performance area
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Organisation – The Stafford Borough Council Victoria Park Project Team
Development stage: Project Manager & Project Coordinator lead a project board that 
comprised of project assurance, project sponsor, cabinet member and delegates from 
each department within Stafford Borough Council. The project board met monthly and 
invited user groups from external partners.
Delivery stage: The delivery stage team was much more comprehensive and included a 
number of operational staff that worked directly in the park grounds. This was made up of 
the following:
•	 Project Manager
•	 Project Coordinator
•	 Community Engagement and Events Officer
•	 Neighbourhood Services
•	 Property Services 
•	 Legal
•	 Finance
•	 External consultants and main contractor
•	 SCC procurement 
•	 Cabinet members
•	 Press and communications 
•	 Development planning and Building Control
•	 Graphic designers (internal and external)
•	 External partners (inc. Stafford College, NHLF, Friends of Victoria Park, Coalition  

Group, CFP)
In essence the delivery stage of the project required an ‘one team’ approach from the 
Council and was highly effective in delivering a project in the midst of a pandemic and 
other hurdles.

Organisation and resources

There is an HLF budget available for maintenance and events until completion of the 
project in 2022.  Additional maintenance funds will be available through the Council open-
space budget if required.  It is intended that hire of facilities such as the bandstand, events 
space and education centre will generate income.  In particular, as well as a teaching 
space the education room can be hired out as a meeting or party room with catering 
supplied by the café. Income will also be generated from participant fees from workshops 
and from commercial hire of the events space. This income will be re-invested in the park. 
Potential levels of rental income will also enable increased free community events and 
activities and may allow a dedicated community engagement role to continue post project 
completion.

Business Model

Aerial shot taken shortly before the park reopened in Oct 2020



Through retaining the highest quality elements and building on those strengths, the 
Council is confident that the project will achieve the following outcomes: 
•	 Create a sense of space and exploit the prime location adjacent to town centre as 

integral green infrastructure by co-hosting events that link the town centre to the park 
Further establish the park as a destination for local residents and those from further 
afield, which includes packaging various elements together and building in flexibility 
to improve the offer and appeal to a wide variety of uses and events and enhance 
opportunities for local businesses.

•	 Use sustainable design and interpretation to improve visitors’ understanding of the 
heritage value of the park through landscape, heritage and community facilities. This 
is a shared objective of the council’s ISO14001 accreditation and the authority’s proud 
11th successive year achieving Green Flag.

•	 Enhance the biodiversity through the Open Spaces Officers continued implementation 
of the council biodiversity policy. https://www.staffordbc.gov.uk/biodiversity-in-stafford-
borough. The council continues to work closely with the Friends of Victoria Park to 
plant additional native species of shrubs and trees both along the river corridor and 
throughout the park. New bee, bat and bird boxes have been installed to improve 
wildlife habitats.  The river Sow (which intersects the park) enables wildlife to pass 
safely through the urban environment.

•	 To enhance and improve the wellbeing, health and mental health of local people by 
offering an enjoyable urban green space for exercise and socialising. Victoria Park 
is regarded as their ‘garden’ by some neighbouring properties who have no private 
outdoor space, and this is considered especially important during the current Covid 
restrictions.  The team at Alberts Café are keen to establish the café as a community 
hub and increased activities and events in the park will create a vibrant and exciting 
space for all ages  
and abilities

•	 Improved lighting and CCTV across the park has made the park a safer place to visit

Outcomes

Wildlife interpretation board used in Victoria Park

•	 Events – begin to roll out The Activity Plan 
•	 Education centre –promote the facility up for bookings of meetings, parties, and training
•	 Covid – reflect on 2020 and consider challenges ahead (short and mid-term)
•	 Destination Park – gateway to the county town of Stafford, attracting visitors from 

further afield
•	 Evaluation – monitor, record and improve KPI’s and surveys (Facebook delegate and 

online surveys)

Next steps for 2021
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Public consultation has been a vital element, from the beginning and throughout, The 
council are confident that their evidence of the need for the project was borne from initial 
consultation. It was important to retain control over projects even with the expertise of 
external consultants. 
•	 The team recognised the unequivocal value for timely, clear and properly accessible 

information for stakeholder groups including the media the public and local residents 
but also managers and elected officials. 

•	 Greater use of social media platforms to better engage with the public keeping them 
informed and collating their feedback. 

•	 Changes to the original team at the onset led to increased pressure on resources, 
with different opinions and perspectives.  This was consolidated by allocating key 
people, collaborating fully with colleagues with a range of expertise from across the 
council departments and finding strength by implementing a revised steering group 
in which operational level representation was vitally important. It is s a key strength 
of the council when all key members work together and do it very well - one Council 
approach. 

•	 More development time allocated for the visual interpretation to be fully explored, 
evaluated, and developed in order to minimise risks to the power and engagement of 
this important element of the project. 

•	 Due to the initial cost analysis of restoration being reassessed prior to procurement, it 
is advisable that a range of cost analysis tasks are undertaken, rather than accepting 
this stage as one simple exercise.   E.g., the delay from cost analysis to procurement; 
taking into account risk and inflation; coupled with Brexit and Covid provided multiple 
challenges.  Exploring several opinions at an early stage of the project, rather than 
relying on one consultant, could be beneficial.  Although some local authorities 
undertake this stage in house, on reflection, SBC would undertake initial costs and 
then consider the internal and external time taken initially to provide a broader base.  
Expense at this stage is prudent to give a better idea of the market faced with a funded 
project, and would ensure that objectives can be achieved without the need to change 
or mitigate as the project progresses.  

•	 Multiple skills are needed, and it is challenging at the outset to recognise all the 
knowledge which may be required.

Key lessons learned

Drafts of interpretation signage



“I feel the students benefit so much 
from talking to and researching the past 
history of  Stafford.  In addition, the 
experience they gain through working on 
the project from start to finish will prove 
invaluable for their studies and equip 
them with skills and knowledge for their 
own future.”  

James Nicholls, Course leader for Creative Media, 
Newcastle and Stafford Colleges Group

“Several members of  Friends of  Victoria 
Park toured the park on the day it reopened 
and it was lovely to see so many people 
enjoying rediscovering our ‘little gem’. 
The general feeling was of  interest and 
appreciation of  the changes. The overall 
look is clean and tidy with lovely views 
from the cafe area, a good use of  space for 
the education building and greenhouse 
and a well-hidden maintenance area. The 
cafe itself  is a good-looking building, 
with the terrace its main asset looking out 
over the pond and through the trees to the 
bandstand. The bandstand should be a great performance area for future events 
and is certainly better at its new height. The new openness is a bit strange now but 
should mellow with time. Because of  the time of  year, the planting in the beds at 
present seems sparse and lacking in interest but this will obviously change in the 
spring. We await with interest the future developments and natural adjustments that 
will be made as the park becomes used more and more. It is great to have our park 
back.”

Friends of  Victoria Park

Quotations from stakeholders
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Heritage Lottery Fund The project was successful in gaining funding through the HLF 
Parks for People Programme.  This is no longer an active funding stream but current 
opportunities can be found here: https://www.heritagefund.org.uk/funding

Website and Facebook Links: 
Victoria Park - Heritage Lottery Fund | Stafford Borough Council (staffordbc.gov.uk) 
https://www.staffordbc.gov.uk/hlf

Victoria Park - Restoration Updates | Stafford Borough Council (staffordbc.gov.uk)
https://www.staffordbc.gov.uk/victoria-park-restoration-updates

Victoria Park
https://www.staffordbc.gov.uk/victoriapark

(20+) Victoria Park Stafford | Facebook
https://www.facebook.com/victoriaparkstafford

Friends of Victoria Park 
https://www.facebook.com/FriendsOfVictoriaParkStafford

Photo credits
Stafford Borough Council
Stafford Aerial Photography

Contact
Lisa Hibbert, Victoria Park Community Engagement and Events Officer
Email victoriapark@staffordbc.gov.uk.

Links, resources and further information



46



47

Snibston Colliery  
Park, Coalville
Building opportunities,  
making memories

Snibston Colliery Park is a new country park for Leicestershire.  It has been created with 
a sustainable business plan; creating new community features and facilities which have 
potential for sustainable income generation, whilst also celebrating the culture and heritage 
of the area for future generations. 

The park was developed by refurbishing and expanding Snibston Country Park, built on 
the site of the colliery spoil tip, with the colliery buildings of the former Snibston Mine, 
previously home to the Snibston Discovery Museum. These two new areas have come 
together to form Snibston Colliery Park. 

Overview

Snibston Colliery Park, owned by Leicestershire County Council, is situated in North West 
Leicestershire District Council. It is located just outside the centre of the town of Coalville, 
approximately 12 miles north west of Leicester. Main access to the site is off the Ashby 
Road in Coalville. The post code for the site is LE67 3LN.

Location

Case study by Richard Hunt, Head of Country  
Parks and Estates, Leicestershire County Council

Snibston Colliery was first developed in 1831-1832 by George and Robert Stephenson 
and was further developed throughout the C19 and C20 until its closure in 1986 when 
the National Coal Board ceased to maintain the colliery. In 1992, Leicestershire County 
Council purchased the site and redeveloped it as a museum and discovery park.

Snibston Grange (referred to locally as ‘The Grange’) 
is part of Snibston Country Park. It has a late Victorian 
arboretum with a diverse range of mature native and 
foreign species of tree, a wetland area with boardwalk, 
an established wildflower meadow and well-stocked 
fishing lakes.

The colliery buildings within the site are listed 
scheduled ancient monuments and listed buildings.

History

Snibston’s mining heritage



•	 Providing a network of safe and accessible parks 
•	 Ensuring that the biodiversity, heritage and landscape values of all sites are conserved 

and developed
•	 Ensuring widespread engagement and participation of citizens, communities and 

partners
•	 Developing a sustainable financial model for growth

Snibston Country Park also contributes towards other council plans:
•	 Strategic Plan 2018-2022 
•	 The Leicestershire Communities Strategy 2017-2021, 
•	 The council’s Environment Strategy 2018-2030 which  supports “Carbon and Climate 

Change Impacts”  and is also aligned with 
•	 The Council’s Medium-Term Financial Strategy (MTFS) 2020/21 - 2023/24

Policy and strategy

In 2015 Leicestershire County Council was faced with a making savings of £86M by 2019. 
This was partially achieved through closing Snibston museum, which was projected as 
saving over £9.4m over 25 years.1

Despite high court challenges from community and heritage groups, the museum was later 
closed and then demolished, with the council committed to finding an alternative purpose 
for the museum site.

The challenge

The council had bold plans for Leicestershire, aiming to create a combination of facilities 
not found elsewhere in the county. Their new Country Parks Strategy, adopted in early 
2020 has a vision  “To have great parks that improve the quality of life for Leicestershire’s 
communities and visitors”. It sets out a strategic direction for all the country parks within 
the county, focused around:

It set out six ‘destination’ parks as a focus for activity and development, included 
developing Snibston Colliery Park.  The potential for the park was to create an asset for 
the community which would be rooted in the site’s mining heritage whilst looking forward to 
opportunities for the future.

This approach requires large investment, but ultimately has a more sustainable business 
plan.  The Country Park will appeal to a wide range of users, and have blended income 
from the range of facilities and features.

The approach
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A wide group of stakeholders had input into the development  with and the newly-formed 
Snibston Heritage Trust developing bold plans for the historic buildings and  colliery 
artefacts as a key part of self-guided interpretation.    
•	 Leicestershire County Council
•	 North West Leicestershire District Council
•	 Coalville Town Council
•	 Country Parks Team
•	 Planning
•	 Highways
•	 Century Theatre
•	 British Cycling
•	 Coalville Wheelers Cycling Club to assist in the promotion of the cycling offer on the 

site, as well as to deliver specific events and activities around the site.
•	 Snibston Heritage Trust play a key role in the future of the site.

Following initial challenges and some community objections to the closure of the museum, 
this charitable organisation has played an invaluable role in developing the new facilities.   
Their charitable objectives are largely related to the education and promotion of the 
heritage of Coalville, preserving artefacts, and providing third party partnership with 
Leicestershire County Council in its activities, development and public access to Snibston 
Colliery Park.   They lead on heritage volunteering and the relationship between the two 
parties is governed by a Memorandum of Understanding and quarterly meetings of a 
steering group. The group leads on developing exhibitions, interpretation, liaising on visitor 
access and events, and ensuring that this key partnership forms part of a sustainable 
future in the management and funding of the park.

Funding of the capital works derived from a range of sources.
•	 Elements of the original site were sold for development as housing and sheltered 

housing which generated a capital receipt.
•	 Leicestershire County council provided capital funding to support its strategy of 

sustainable investment, which included the creation of a high-profile Country Park for 
the county.

•	 Leicestershire County Council Highways provided funding, for the cycleway.
•	 British Cycling provided 50% match funding for cycling skills area and funded a 

collection of new children’s hire bikes from their ‘Places to Ride’ fund.

Finance

Construction phase of the project
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•	 A new heritage trail with interpretation to bring the story of coal mining and Coalville’s 
history to life. 

•	 4 kilometres of cycle routes and mountain bike trails for all ages and abilities 
constructed through the wooded areas of the country park on the colliery spoil heap. 

•	 Mountain bike skills area, including training sections for beginners to build confidence, 
skills and obstacles area constructed from stone and boardwalks, for riders to self-
assess before attempting the full trail. 

•	 A pump track for younger children, has been created by the play area, which has been 
designed to be suitable for scooters and balance bikes, as well as for younger children 
on pedal cycles. It will be a location for cycling development activity run in tandem with 
colleagues from the district council and local cycling clubs enabling children to progress 
skills, up to early teens then on to mountain bike trails. 

•	 Parking for 110 vehicles, with electric car and bike charging points, which are solar 
powered. 

•	 Workshop/Studio/Education/Event Space available for user groups, stakeholders and 
visitors. 

•	 New café with solar panels on roof. 
•	 Outdoor seating. 
•	 New woodland planting.  
•	 A new play area, open spaces and picnic areas. 
•	 Toilet facilities and shower facilities for cyclists.

New facilities

The new £3.5m Development of Snibston Colliery Park by Leicestershire County Council, 
began in 2019, shaping the landscape into a new destination park covering the former 
Snibston Mine Site, the area of the former Discovery Museum, the former colliery spoil 
heap, the Grange Nature Reserve and The Century Theatre which is adjacent to the 
colliery buildings. 
Using the landscape and existing facilities as a focus for health, well-being, heritage and 
leisure, will provide a sustainable source of income generation through the balance of free 
and chargeable activities.

The project

•	 Scheduled ancient monument and former colliery buildings and site 
•	 Century Theatre 
•	 Car park 
•	 Woodlands on the former colliery spoil heap  
•	 Wildflower meadows 
•	 Grassland 
•	 Scrub 
•	 Water bodies and fishing lakes

Existing facilities
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The range of facilities will generate a sustainable income.  A key contributor will be the  
new pay-on-exit Car Parking System which was installed on the main colliery site as part 
of the works in 2020, and replaces the previous free entry car parking.

The new system consists of automatic number plate recognition with barriers. There is 
a card only pay station, or pay by contactless at the exit barrier. Payment on app is also 
possible, as is payment at the café during opening hours. Help call buttons allow the  
public to contact the main helpdesk if they are experiencing any difficulties.  
Maintenance of the system is undertaken by a third party contractor, with the rangers 
retaining responsibility undertaking some basic cleaning and maintenance of the system. 

The system links in with the main country parks season ticket system (currently £60 per 
year), allowing customers to park for free at any of Leicestershire country parks. The 
Snibston system uses a whitelist on the automatic number plate recognition system.

The introduction of car park ticket machines and season tickets will enable improvements 
in the collection of data on car and visitor numbers which will in turn provide better 
information on trends in visits to the country park and better forward planning.

The Café is managed by LTS Catering – a traded service of Leicestershire County  
Council and so the profit from the café goes into offsetting council budgets. 

Century Theatre is owned and managed by Leicestershire County Council

Business model

Tariffs and opening/last entry times
These vary from £2 for puarking up to one hour, up to £5 for three-to-four hours parking. 

The car park is open during daylight hours (approximately) autumn, winter and spring,  
and from 7am - 8pm from May to the end of August. 

The park is managed by the County Council’s Country 
Parks Service, part of the Corporate Resources 
Department. The Head of Country Parks and Estates, 
based at County Hall has overall responsibility for all 
the Country Park sites within the County. Day to day 
practical management of the site is dealt with by the 
small team of rangers at Snibston which is managed 
by the Senior Ranger. A key element of managing 
this resource has been to extend the remit of the 
Country Parks team to effectively manage the asset 
as a leisure facility, with a new Snibston Colliery Park 
Officer leading on management of the site as a whole, 
including leading the cycling activities, events and 
volunteering to achieve a sustainable business plan 
and a positive visitor experience.

Organisation and resources

Staffing and organisation
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The Snibston project was long and complex, involving numerous stakeholders from 
many layers of government, departments of the County Council and local community 
groups. Although the actual building work on the site only took eleven months (during 
the COVID-19 pandemic), the project was the culmination of many years of planning and 
preparation. The project management was key to success, which was managed internally 
within Leicestershire County Council with additional support from the private sector to 
ensure it made more speedy progress; help to corral all members of the project and keep 
things on track.

Ownership of the project was with the council’s property section, before transferring to 
Country Parks for the ongoing management of the site. Another key success was the 
support of elected members. The Leader of the Council retains a keen interest in the 
Snibston site, the district council are very supportive at both member of and officer level. 
The Snibston Heritage Trust have been very involved in the design of certain elements of 
the site and will continue to be champions of the site with the local community. This project 
had a higher capital requirement and so required political support at the highest level. 
For a project which is a sensitive as this to the local community, continual liaison with the 
community is key. An External Stakeholders group brought together members of the local 
community to meet with council officers to discuss the project and progress on the site.

Conclusion, and lessons learned

The long term outcomes and impact of the Snibston project is that the site will have a 
sustainable future, providing an income stream that can ensure future investment can be 
made in the site, as well as supporting other sites within the country parks portfolio.

The project has also raised the profile of the Country Parks service within the County 
Council and publicised the work that we do.

Outcomes and future impact

Snibston Country Park - Grange Nature Reserve Boardwalk
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“The refurbishment of  Snibston Colliery Park and the formation of  the Snibston 
Heritage Trust has given people like me a renewed outlook and purpose. As an ex-
miner the focus on the historic Snibston Colliery has given me and my former mining 
colleagues a chance to reminisce and share our working experiences, not only with 
people from the mining community, but with newcomers to the area who have no 
or little knowledge of  mining heritage. This new audience, which includes school 
children, will hopefully visit the Park and mine site; relax, have fun and understand 
the local industrial heritage and significance Snibston played on the wider Coalville 
Community. ”  

John Bond, Retired coal miner. Whitwick.

Snibston Discovery Museum closes despite campaign - BBC News
https://www.bbc.co.uk/news/uk-england-leicestershire-33715157

Snibston Park website  
https://www.leicestershire.gov.uk/leisure-and-community/parks-and-outdoor-activities/
snibston-park

Sources of further information

Quotations from stakeholders
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Wildlife Ways, Solihull
For people, for places, for nature

Solihull Council has created ‘Wildlife Ways’ a series of green routes in Solihull to  connect 
parks, urban centres and employment sites, improving access for everyone.
The Wildlife Ways project supports the environment by investing in lots of projects ranging 
from planting up verges and parks to revitalising our wetlands, woodlands and grasslands. 
By supporting our environment in this way, the aim was to see a more diverse range of 
plants and animals in our borough.
The greener network will also absorb CO2 emissions, help guard against flooding and 
reduce pollution.

Overview

The Wildlife Ways logo

The project took place at 13 different locations (listed at the end of this study), throughout 
cycle networks, highway verges, public open spaces and in new Wildlife Ways Routes.

Location

The project cost £16.8 million, with the European Regional Development Fund (ERDF) 
providing approximately 50%, and with significant contributions from the National 
Productivity Investment Fund and West Midlands Combined Authority (WMCA).
There was no contribution from local council tax.

Project costs

•	 A Funding application was submitted in October 2017 
•	 Successful Funding notification on 17/04/2018 (contract awarded) 
•	 The Project timeline was initially a 3-year programme (which has now been extended 

to the end of June 2023).

Timeline
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An experienced team of landscape professionals and ecologists worked with internal 
colleagues and external partners to take initial ideas from inception to completion. This 
was through careful master planning, concept development, working with partners to 
create a detailed design.

The council developed an approach to Improve the green space through ecological design 
which has a high impact for people and wildlife.  Through creating a holistic approach to 
planning, green space, active travel and business, Solihull councils aim is to encourage 
employees to make more active and sustainable commuting choices, by promoting 
enhancements to cycling and walking corridors.

Employees leaving their car at home will reduce congestion and parking pressures, 
resulting in better air quality in the borough. A fitter and mentally healthier workforce also 
reduces staff absenteeism and saves money for both business and employee.
We have a team of support officers available to help local organisations with travel 
planning at a corporate level. This can include: 
•	 Staff travel survey 
•	 Car sharing schemes 
•	 Discount corporate travel schemes 
•	 Cycle purchase scheme 
•	 Advice and support on providing cycling facilities 
•	 Relocation support 
•	 Agile working practices

We also offer staff travel events at your business or business park including the following 
activities: 
•	 Cycle skills training from beginner to more advanced stages 
•	 Bike safety checks 
•	 Cycle and walking route planning 
•	 Walking challenges 
•	 Journey planning and journey planning technology 
•	 Free public transport ‘taster’ tickets and advice on choosing the best value ticket 
•	 Free marketing resources to support and raise awareness of events.

The funding has also encouraged innovative projects which improve land, water, air 
quality and the general environment for people and wildlife through Greater Birmingham 
and Solihull Local Enterprise Partnership’s (GBSLEP) £2.2m Small Habitats Grants 
Programme, funded through the European Regional Development Fund (ERDF) 
administered by Solihull Council.

Grants are available from £20,000-£200,000 to support smaller projects from organisations 
in the GBSLEP area including not just Solihull but also Birmingham, Bromsgrove, 
Cannock, East Staffordshire, Lichfield, Redditch, Tamworth and Wyre Forest with the aim 
of improving the conservation status of land in the GBSLEP area.

Objectives
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In April 2017, Solihull Council was successful with an application to the European Regional 
Development Fund (ERDF) to undertake a wide range of habitat and nature improvement 
projects across the borough. Solihull Habitats & Nature Improvement Project delivered 
23 individual habitat improvement schemes that collectively resulted in attaining better 
conservation status for 100 hectares of habitat. 

Our success with this initial project gave us the confidence to develop Wildlife Ways 
(Greening the Grey) and apply for further funding. Furthermore, having an established 
team to develop hard and soft landscape, biodiversity enhancement and public realm, 
technical specification, procurement, contract management and on-site supervision 
provided the confidence in our ability to bring the project to fruition.

Approach

Solihull council had identified a problem of low quality, low value green space, together 
with other low value habitats such as rank grassland. Solihull Council is committed to 
addressing the huge decline in species rich grassland now a government priority – the 
UK has only 2% of the meadows that existed in the 1930’s, and of those that do survive, 
around 75% occur in small fragments and remain vulnerable to destruction.  The project 
raised challenges of assessing a wide range of conditions for the multiple locations within 
the project.
 
As communications were a key priority with this multi team project, the council formed a 
steering group consisting of Solihull Council’s Conservation of the Historic Environment, 
Landscape Architecture, Urban Design and Ecology Team (CLAUDE), Ecologists, Urban 
Designers and Historic Environment Conservation officers, Tree Officers,  Parks and 
Green Space Managers, Planning Services, Highway Services and  supported by project 
monitoring and compliance personnel.

A monthly ERDF Steering Group was used to address issues at that level, whilst a weekly 
Communications meeting helped monitor keeping residents and Solihull Elected Members 
informed, website development and updates, news releases, signage and all aspects of 
communications related to this project. 

Additional reporting was required under the UK Central project management board, 
through steering groups, board meetings, and strong client interest. Within the CLAUDE 
team, 6 members of staff directly were allocated target hours to assist on this project 
alongside the full-time ERDF salaried staff. 

Challenges

The project’s aim is to create a greener Solihull through tree and hedgerow planting, the 
creation of wildflower areas and ornamental planting. 

We’re also improving cycling and walking through the improvement of 69km of existing 
footpath and cycle networks with the creation of 23km of new footways and improved 
access for cyclists. https://wildlifeways.co.uk/information/people/

Re-surfacing has been undertaken with hard-wearing, permeable asphalt that provides 
drainage and long-term durability.  Surface water ponding is reduced and it meets all local 
planning and usage requirements for walkers and cyclists.

The project
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Solihull Green Space

•	 The routes will be landscaped and wil link, where possible, existing green spaces and 
offer sustainable transport options. The project will improve the habitat value of 56 
hectares of parks and open spaces for the benefit of people and wildlife (the equivalent 
of more than 90 football pitches). A further 17 hectares is associated with green 
corridors. 

•	 Solihull Council planted over 900 trees, more than 3 million bulbs and 34 hectares of 
wildflower seed. 

•	 The Council have invested in 58,000m2 of wildflower turf, of which over 80% has been 
grown and supplied by Pictorial Meadows.

Development of Wildflower Turf for Solihull Council

It is envisaged that the Borough’s green corridors will make commuting easier. And by 
encouraging more cycling to work, they will be freeing up roads and cleaning up air.
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Example of Wildflower areas, Solihull

The wildflower seeded areas follow a longer and more deliberately managed process.  
However, they eventually bring the same visual and ecological benefits as turf.  Whilst they 
might not always flower in the first year and sometimes not until the second or third year, 
it is still a natural key environment for  many plant species (see Midlands Parks Forum 
August Webinar for Pictorial Meadows’ presentation on naturalistic planting).

These verges will be cut in July or August to about three inches in height, leaving the 
cuttings temporarily and removing them after flower seed has fallen.

Project Manager Danny Hodson describes how the wildflowers give a longer flowering 
season and offer better support for biodiversity than amenity grass, which has encouraged 
pollinating insects for the benefit of local people and wildlife.

Verges in particular provide a significant resource of increasing importance to UK wildlife.  
Establishing ecological networks to support the recovery of nature is a priority for the 
government. Many local authorities have started to use central reservations, verges and 
islands as locations for wildflower growth and development.

In some cases, the benefits have been immediate. The fabulous floristic meadow turf used 
by our landscape contractor idverde (https://www.idverde.co.uk/) has been inspired by 
nature, but designed to give an instant effect of colour and good structure. It is immediately 
liked by those who see it, as responses to our turf along Monkspath Hall Road and on 
Station Approach have shown. Praise has come via social media and our inbox for the 
many displays people have enjoyed whilst out for their daily exercise.

The designs are carefully created to allow complex but well-structured meadows that not 
only establish successfully, but will go on to improve year on year. Our suppliers, Pictorial 
Meadows (https://www.pictorialmeadows.co.uk/) use a high number of fine foliage and 
small flower heads but deliberately exclude most grasses and bigger flowers as they can 
swamp out the more desirable species.

Some of the other actions we’ve taken includes cutting narrow strips around some verges, 
framing and tidying the flower areas. Community engagement and education events raise 
awareness of the importance of wildflower verges, along with signage, which will later 
include information boards to tell people about the habitat improvements.

Some areas had wildflower seeding and some turf.  As perennial wildflower seeded 
meadows support a range of pollinating species, to improve the borough’s wildlife and 
increase biodiversity using seed is a long and more deliberately managed process. 
However, it eventually brings the same visual and ecological benefits as turf.
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Wildlife Ways project

However, seeding can occasionally be unpredictable – it might not always flower in the first 
year and sometimes not until the second or third year. This does not always immediately 
look as good as expected to the eye but it is still a natural key survival feature for many 
plant species.

For the wildflowers to grow and thrive, the areas of planting need to be free of weeds 
and grass, so they are prepared well in advance. The ground is then cultivated, but not 
too deep in order to avoid bringing unwanted weed seeds to the surface. A wildflower 
mix is chosen that is suitable for the soil type and location (proximity to roads, visibility at 
junctions, for example). This project used a basic seed mix to create a very diverse area 
where conditions vary across a site, which is sown at 3-4 grams per square metre.

Problems encountered
Issues encountered include unprecedented and unforeseeable climatic events. The project 
experienced delays due to waterlogging over winter (the wettest February on record as 
heavy rainfall from storms caused flooding in many areas) and an exceptionally prolonged 
hot spring (the driest May in 124 years) which led to inconsistent seed growth in some 
locations, resulting in areas that appear grassy and untidy with little sign of wildflowers.  
This dynamic habitat will evolve in time.

Growth continues to be monitored and areas that become unkempt will be maintained, 
with priority given to their careful management of them over the remainder of this year and 
next. These verges will have their own management plans to guide and address any future 
maintenance when handed over by the contractor.
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Solihull is fortunate to have two conservation volunteering groups, both of which have 
been heavily involved in helping to deliver practical aspects of this project. The Solihull 
Conservation Volunteers and the Birmingham & Solihull Midweek Conservation Volunteers 
have devoted hundreds of hours on habitat and access improvements across multiple 
sites associated with this project.

As well as the internal teams of Solihull Council, idverde 
arranged the contract growing with Green Estate CIC whose 
Pictorial Meadow turf had gained high profile recognition 
through prestigious schemes such as the Olympic Park, 
London 2012. The organisation is based in Sheffield, and 
part-owned by the same University from where their research 
into long flowering carefully designed mixes originated, and 
focusing on developing visually beautiful meadows using a 
radically different approach to meadow landscapes combining 
ecology with design. Also, 185,000 contract grown primroses 
were grown especially for this project in partnership with  
British Flora. 

Stakeholders and partners

Hedgerow Management by Solihull Conservation Volunteers

Solihull primroses

Wildlife Ways project

However, the presence of many wildflowers within the seeded verges has been recorded 
already, despite the adverse weather, which should develop into a better picture of floral 
diversity next year and in subsequent years. These verges will be tidied and in July 
or August they will be cut to about three to four inches in height, leaving the cuttings 
temporarily and removing them after flower seed has fallen. This also helps control weeds 
and encourages healthier root and shoot development.
Flower-rich verges are increasingly popular with local communities and are an effective 
way of encouraging wildlife into the heart of the built environment. Colourful displays in 
these areas will appear in the next few years, and work will continue to ensure these thrive 
for the benefit of residents and wildlife alike.

61



Key lessons learned
The Wildlife Ways experience comes from the implementation of a wide range of 
landscape interventions on a large scale in the urban setting. In particular, lessons 
were learnt from wildflower seeding – selected for low cost in achieving high area 
targets, however, we were unappreciative of traditional expectations against seedling 
establishment which was slower than we anticipated – exacerbated by winter waterlogging 
and summer drought! 

In contrast, the Pictorial Meadows turf gave instant satisfaction, which may have 
been more appropriate in some areas. Communications with residents/ groups and 
Members were vital to reduce criticism. It was also helpful having a large landscape and 
maintenance company, idverde, to manage such a project, and who continued working 
virtually unaffected through the difficulties of Covid-19.

Wildlife Ways Roadside verge

Solihull Council has significant experience and knowledge in identifying and obtaining 
match funding to leverage additional funds.  The Wildlife Ways programme has 
secured funding at European level (ERDF), national government funding (e.g., National 
Productivity Investment Fund) and regional (e.g., West Midlands Combined Authority).  
Funding is often gained from building strong relationships with stakeholders, such as the 
Environment Agency.  A significant source also includes commuted sums from developers 
through S106 Agreements.
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Outcomes
The improved habitat enhancement and biodiversity across the borough, through planting 
up verges and parks has helped revitalise our wetlands, woodlands and grasslands, 
helping create a greener network for our wildlife and communities.  Pollinating insects 
should significantly benefit over the years to come, feeding the higher levels of the food 
chain, and helping reverse the decline in degraded ecosystems and strengthening the 
natural environment across the region. This all helps deliver the Government’s biodiversity 
2020 strategy at a local level.  

The improved infrastructure of green corridors helps to absorb more carbon, carbon 
dioxide and pollutants; helps control flooding and reduce water quality issues; it also 
moderates local climate.  It is expected that walking and cycling will increase, and that this 
will in turn reduce peak congestion and carbon dioxide emissions, conversely improving 
quality of life, health and well-being, whilst facilitating connectivity to open spaces, 
strategic centres, jobs and markets.  Local pride and amenity value should encourage 
investment and productivity.  There are also educational benefits to help change 
entrenched attitudes and inform future generations.

“We’re working hard to make Solihull a greener place for everyone. “Wildlife Ways 
will make significant improvements to the existing 69km of  cycle routes as well 
as 23km of  new shared paths for cyclists and walkers. “This will support people 
who want to travel safely by foot and by bike, ease traffic congestion and reduce 
air pollution for the benefit of  everyone.  “Initially residents noticed a lot of  verge 
preparation work taking place,  but before long, they begin to see real changes.” 

Councillor Ted Richards, Cabinet member for transport and highways.

“Wildlife Ways will deliver huge environmental benefits for the borough. “The new 
and improved routes will make for a less car dependent borough with cycling and 
walking set to become a real option for many more people. “Wildflower planting 
alongside these routes and paths will give a welcome boost to our wildlife, and of  
course add to the pleasure of  walking and cycling in Solihull.” 

Councillor Ian Courts , Deputy leader of  Solihull Council and cabinet member for managed growth.

Quotations from stakeholders
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Links, resources and further information
Contact at Solihull Council
Emma Sibbing, Public Realm Team, Environmental Services, Economy & Infrastructure 
Directorate
parksmanagement@solihull.gov.uk
Tel:  0121 704 6516
Solihull Council have kindly offered to share their project experiences to help promote the 
benefits that the project has to offer for wildlife and people:
https://wildlifeways.co.uk (including all plans) https://wildlifeways.co.uk/

For wildlife - Wildlife Ways – link to drone footage of new Wildflower Verges  
https://wildlifeways.co.uk/information/wildlife/

Locations of new landscape areas:
B90 4BG - Stratford Road, Shirley (roadside verges)
B90 3AE - Stratford Road, Shirley (roadside verges)
B91 3LU - Monkspath Hall Road, Solihull (roadside verges and central reservation 
between Monkspath Hall Road car park and Stratford Road)
B91 3DL - New Road, Solihull (central reservation and areas within Malvern Park)
B91 2RR - Hampton Lane, Solihull (roadside verge)
B92 9BE / B92 9EY – Elmdon Park (areas within Park)
B37 7EY - Bickenhill Lane (central reservation)
B37 7BQ - Bickenhill Lane (traffic island at entrance to Birmingham Airport)
B37 7YE - Coleshill Heath Road to Bluebell Drive (roadside verge and traffic island)
B37 5AG - Chelmsley Road, Kingshurst
B40 1QQ - Birmingham International Station
B36 OLG / B36 OJL B36 OLB - Chester Road, Castle Bromwich (roadside verge)

Link to seed mix:  EM3 - Special General Purose Meadow Mixture | General purpose 
meadow mixtures | Meadow and Grassland | Emorsgate Seeds – (01553) 829 028 
(wildseed.co.uk)  
https://wildseed.co.uk/mixtures/view/4/special-general-purpose-meadow-mixture

Pictorial Meadows Presentation to Midlands Parks forum August 2020:
August Webinar - Midlands Parks Forum https://midlandsparksforum.co.uk/1393-2/

Solihull Conservation Volunteers – Gallery http://www.solihullcv.org.uk/gallery.htm
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